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1. EXECUTIVE SUMMARY

T

he Vibrant Village Foundation (VVF)
Ghana commenced the implementation
of a new country strategy under the
theme 'Integrated Program for Poverty
Reduction and Social Transformation'
(INPPREST) in January, 2019. This is a 10-year
program aimed at reducing poverty and
enhancing the wellbeing and resilience of
vulnerable populations in the Sissala West and
Lambussie districts, through the
implementation of three interrelated programs –
Livelihoods, Food Security and Empowerment
of Women (LIFE), Water, Sanitation and
Hygiene (WASH) and Education and Child
Protection (E-CLIP). Gender and disabilities
issues are mainstreamed in the organizational
structure and functions of the Foundation.

The accomplishment in the E-CLIP sector was
quite remarkable. The construction of a 3-unit
classroom block, a kitchen and a toilet facility at
Sangbaka No 1, as well as the provision of
teaching and learning materials to six schools
improved enrolment, retention and performance
of school children in the beneﬁciary schools. At
the same time, the training of School Health
Ambassadors (SHAs), the construction and
distribution of tippy-taps to various schools and
the sensitization of both girls and boys on
menstrual hygiene management led to a
signiﬁcant improvement in environmental and
personal hygiene among school children, and
demystiﬁed the negative connotation associated
with menstruation. The establishment of drama
groups, school- based clubs and Gender
Reduction and Elimination Monitors (GREMs)
increased awareness on child rights issues and
the impact of gender-based violence (GBV) on
the physiological, cognitive and psychological
development and wellbeing of the child.

In 2019, key aspects of INPPREST program
were successfully executed. First, on the LIFE
program, the structures upon which the program
revolves such as Farmer Based Organizations
(FBOs), Gender Model Family (GMF)
Agroecology Champions (AEC) and Village
Savings and Loans Associations (VSLAs) were
formed, re-organized and strengthened through
trainings, coaching and exposure visits which
enabled them to actively participate in the
program. In the area of WASH, four (4)
boreholes were drilled in the Sissala West
District (SWD) to enable over 1,200 people
easily access potable water. To ensure
sustainable functioning of these facilities, four
Wa t e r a n d S a n i t a t i o n C o m m i t t e e s
(WATSANCs) were constituted, trained and
assisted to become functional and responsive in
managing and maintaining water resources in
their respective communities. The training
provided to Community Pump Caretakers
(CPCs) ensured timely repairs of broken
boreholes that, ultimately, contributed to
sustained access and availability of clean and
safe drinking water to communities throughout
the year.

In the process of implementing the INPPREST
programs in 2019, we encountered various
challenges and learned useful lessons. Having
sensitized farmers to use improved farming
methods, there was a high demand for tractor
services (ripping) and some farming inputs
which were not immediately available. That
aside, erratic rainfall, Fall Army Worm (FAW)
infestation of maize crops and bushﬁres which
destroyed farm produce were major challenges
encountered in promoting and adopting
sustainable agricultural practices (SAP). Poor
representation of women in leadership positions
was also a major challenge encountered at the
inception stage of the action. Male hegemony is
so culturally entrenched that it was diﬃcult
convincing men to allow women form part of
leadership of many committees that were
formed. With training on gender, leadership and
good governance, communities started opening
spaces for women to take up leadership roles.
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2. OPERATIONAL AREA

T

he Vibrant Village Foundation (VVF)
has supported vulnerable communities
in the Sissala West and Lambussie
Districts to access potable water, good
sanitation and hygiene services since 2011
through the drilling of boreholes and provision

of hygiene and sanitation facilities. Over 1,200
households beneﬁtted from this intervention. In
2019, VVF expanded the scope and
geographical coverage of its interventions from
18 to 34 communities as shown in Figure 2.1
below.

Figure 2.1: Map of target operational communities

Besides the geographical expansion, the LIFE
and E-CLIP programs were introduced to
augment the WASH program. With a dedicated
work force of 21 (male 16, female 5), signiﬁcant

success was achieved not only in the three
thematic sectors, but also in the area of
partnership, networking and organizational
development.
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3. PROGRAM OVERVIEW

I

n 2019, VVF commenced the implementation of the INPREST program in the Sissala West
District (SWD) and Lambussie District (LD). INPREST program was designed through
consultative processes with potential beneﬁciary communities in the two districts in 2018. Since
the commencement of the program, about 6,825 individuals and institutions beneﬁted from the
program, as in Figure 3.1 below:

E-CLIP,
1,111.00 ,
16%
WASH,
1,416.00 ,
21%

LIFE
WASH
LIFE,
4,298.00 ,
63%

E-CLIP

Figure 3.1: Beneﬁciaries of INPREST Program

A summary of the achievements are highlighted under the various thematic areas.
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4. LIVELIHOOD, FOOD SECURITY AND
EMPOWERMENT (LIFE) PROGRAM

T

he LIFE program is one of the most
ambitious and innovative elements of the
INPREST program. The program aims at
contributing to food security, poverty reduction
and resilience of communities in the Upper West
R e g i o n . T h e p r o g r a m t a rg e t s m a i n l y
smallholder farmers, petty traders, the youth
and traditional/religious authorities and seeks to
achieve three interrelated outcomes: (i)
Improved food and nutrition security (ii)
Improved business practices and incomes of
smallholder farmers especially women and
Female-headed households and (iii)
Strengthened gender relations and equity
between males and females. The key
achievements of the program are highlighted
below:

supported to develop constitutions to
guide their operations. Training on
leadership, group dynamics and
records-keeping organized for leaders of
the groups signiﬁcantly improved their
capacity to set their priorities, foster
group solidarity and manage conﬂicts
and as well, enhance the participation of
members in the sustainable agricultural
practices (SAPs) promoted by VVF.
2. Selection and training of Agroecology
Champions (AEC): Conventional
farming practices such as slash and burn,
the indiscriminate felling of trees,
ploughing and continuous application of
chemical fertilizers have contributed to
poor soil health and ultimately, crop
yields. 14 FBOs leaders known as
Agroecology Champions (AEC) were
selected to spearhead the adoption of
SAPs in their communities. Together
with six (6) staﬀ, they embarked on oneweek training and exposure visit to the
Howard G. Buﬀet Foundation of the
Centre for No-Till Agriculture (CNTA)
at Amanchia in the Ashanti Region in
March.

4.1 KEY ACHIEVEMENTS
The key accomplishments of the LIFE program:
1. Formation and Strengthening of
Occupational Groups. Farmer-based
Organizations (FBOs) are the hub of the
LIFE program. 28 FBOs with 636
members (male-489 and female-147)
were formed or re-organized to improve
their capacity to address the needs of
their members. The FBOs were

Figure 4.1: Participants and CNTA staﬀ received certiﬁcates after the training
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The visit exposed the participants to practical
skills on SAPs such as Agroecology, Ripping,
Strip cropping, Farmer Managed Natural
Regeneration (FMNR), Crop Rotation and
Green Manure Cover Crop.
3. Promoting the adoption of SAPs:
Following the return of the AECs from
the learning visit to Amanchia, they
successfully mobilized 636 farmers to
participate in the SAPs advocacy drive.
The farmers were supported by VVF and
CNTA to establish three demonstration
farms at Liero, Buo and Sangbaka #1.
The demonstration farms provided an
opportunity for the farmers and the
wider farming communities to learn new
farming skills and technologies. The
main technologies adopted by farmers
who participated in the demonstration
farms were: planting in rows, strip
planting, ripping of farm lands, and
dibbling method of fertilizer
application.

Figure 4.3: Farmers sharing experiences during an exchange visit
to demo farm at Buo

Fig 4.4: Farmers sharing experiences during an exchange visit to
demo farm at Sangbaka No 1

Generally, the farmers were of the view that the
performance of the crops at the demonstration
farms were doing well because of the adoption
of SAPs such as planting one maize seed per
hole and planting in rows, application of
fertilizer using the burying methods,
conservation of soil moisture at the
demonstration farms due to the use of ripper in
land preparation among others.
Figure 4.2: Ripping of demonstration farm at Sangbaka #1
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Cross Learning Visit at
Demonstration Farms: Learning visits
among farmer groups from the three
demonstration farms were organized in
S e p t e m b e r. T h e v i s i t s c r e a t e d
opportunities for farmers to share
experiences and impressions about the
three demonstration farms.
Figure 4.5: Measuring of fertilizer with a bottle cork at Sangbaka
No 1

5

Figure 4.8 Cletus on his maize farm Liero

5 Non-Agro Input Support to Farmers:
To boost the capacity of FBOs to adopt
SAPs, VVF supported the farmers with
non-agro inputs such as cutlasses,
sickles and wellington boots. The tools
were used during the ﬁeld days
(demonstration) and outreach programs
to FBO members.

Figure 4.6 Farmers dibbling and metering fertilizer at Buo

Recounting the beneﬁts of appropriate fertilizer
application for instance, Mr. Koﬁ, an AEC from
Buo community had this to say:
The dig and bury method of applying
fertilizer has so far worked well to my
advantage. I have saved cost and still
see my crops looking more greenish
than before. During the last season, I
applied 50 bags (maxi) of compound
fertilizer and 30 bags (maxi) of Urea
on my 12 acres of pannar maize and
sorghum farm. This year, I only used
35 bags (maxi) of compound fertilizer
and 20 bags (maxi) of Urea on that
same land, and my crops are looking
great. I will encourage every farmer to
use the same method.
Cletus Zume of Liero also expressed similar
sentiments on the appropriate use of fertilizer.

Figure 4.9: Program Director handing over farm tools to FBO
leaders at Buo

6 Training on extension methodologies:
One-day training was organized on
extension methodologies and strategies
for eight VVF staﬀ (7 males, 1 female) in
July. The trainer also took participants
through eﬀective delivery of CA, AE
and GAP messages and skills to clients.
This was done in collaboration with
DoA of the SWD.
Figure 4.7: Koﬁ on his Sorghum Farm at Buo

6

Figure 4.10 Training of Staﬀ on Extension Methods

Figure 4.11: Use of Tarpaulin to improve quality of
maize-Buo

The training signiﬁcantly improved the
knowledge of staﬀ as illustrated in the post-test
scores of 76.8%, vis-a-vis a pre-test score of
41.2%. Similarly, staﬀ beneﬁtted from the
technical expertise of CNTA on appropriate
planting and fertilizer application
methodologies.
7

Tr a i n i n g o n P o s t - h a r v e s t
Management: Ghana loses one-tenth of
its four major cereals namely rice,
maize, millet and sorghum to postharvest losses (PHL) every year due to
impediments along the entire value
chain. These losses contribute
signiﬁcantly to food insecurity among
farmers in the country. To address this,
two days training was organized for
farmers in October. The farmers were
introduced to the recommended
methods of harvesting, processing and
storage of farm produce. They were also
discouraged from traditional practices
such as heaping crop produce and
residue after harvesting at one spot. A
total of 355 farmers (Males - 241 and
Females - 114) participated in the
training sessions.

Figure 4.12 Farmer practicing the use of PICS -Buo

8 Training of Staﬀ and Beneﬁciaries on
Gender Model Family (GMF)
Concept: Gender inequalities are
pervasive in all facets of the Ghanaian
society. To reverse this trend, the GMF
concept, pioneered by SEND West
Africa, was introduced to promote equal
sharing of domestic chores and
decision-making processes at
households. 30 GMFs were established
and trained on the GMF concept. Prior to
the training, 17 staﬀ (male 14 and female
3) were trained to equip them with the
requisite skills to mobilize communities
and facilitate the adoption of the concept
in the operational districts. Staﬀ of VVF
and beneﬁciaries has become more
sensitive and enthusiastic in addressing
gender stereotypes. They have also
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become more active than ever in the
sharing of household chores and
activities that hitherto were reserved for
women such as cleaning, cooking and
washing.

Similarly, 55 women from 11 women
groups were trained on soap-making to
diversify their economic activities. All
soap-making groups supported by the
project have reported making proﬁts
from their operations, in spite of being
constrained by inadequate working
capital.

Figure 4.13: Training on GMF concept
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Adoption of VSLA Concept and Skills
training: Economic empowerment of
women is central in this program, and
the VSLA approach has been adopted as
a strategy of addressing this goal.
During the year under review, 20
VSLAs, comprising 378 members
(males: 107 and females: 271) were
mobilized and trained on the VSLA
methodology. Eleven of the groups
enrolled were ﬁrst timers while nine
were already existing VSLAs. The
groups were also supported with start-up
kits such as savings boxes, ledger books,
passbooks, rulers, pens, safe bags etc.
Some of the groups have completed
their ﬁrst cycle and did a share out to
members.

Figure 4.15 Soap making session

Figure 4.16 Soap and detergents produced by women groups

10 Gender and Disability Sensitive
Planning: Gender and disability issues
are central in planning and
implementation of the INPPREST
program. Project staﬀ consciously
ensured equitable representation and
participation of males and females as
well as people with special needs during
meetings, workshops and events. For
example, a spouse could only be allowed
to attend the GMF training if both

Figure 4:14 VSLA meeting at Kuni
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husband and wife were willing to attend
the training together. Similarly, eﬀorts
were made to ensure that male and
female participants were invited to
project activities through quotas. At
least 20% of participants invited to most
VVF meetings were females, and staﬀ
adopted diﬀerent approaches to solicit
the contribution of participants using
participatory approaches and techniques
such as focused group discussions and
role plays.

231, females 91) was conducted to
ascertain the number of farmers
adopting and utilizing Agroecology
(AE), Conservation Agriculture (CA)
and Good Agronomic Practices (GAPs)
and technologies in farming activities.
Results of the survey of six of the
technologies are shown in Table 3.1
below.
The farmers adopted these technologies in the
cultivation of staple crops such as maize,
sorghum, groundnuts and cowpea. Many of the
farmers interviewed utilized some of these
technologies for the ﬁrst time and were grateful
to VVF for the exposure.

11 Farmer Survey on Adoption of SAPs:
A survey involving 322 farmers (males

Table 3.1: Adoption rate of SAP among Farmers
Technologies
Rate of adoption (%)
Sowing between 1 - 2 seeds per hole
88.51
Row planting
53.44
Burying of fertilizer
24.73
Practiced slash and mulch
59.94
Pruning of shrubs
22.05
Ripping
1.55
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5. WATER, SANITATION AND HYGIENE
(WASH) PROGRAM

T

he WASH program is the oldest and most
impactful intervention of VVF Ghana.
The program has been running since
2011 and aims at contributing to the reduction of
water-borne diseases as well as sanitation and
hygiene related ailments. The key outcome of
the program is to increase access to safe
drinking water and improved sanitation and
hygiene practices in hard to reach communities
through the drilling and maintenance of
boreholes, capacity development of water
management structures and the adoption of
Community-Led Total Sanitation (CLTS)
approaches. The main successes chalked
during the year are:
5.1 KEY ACHIEVEMENTS
1. Drilling of Boreholes: Four new boreholes
were drilled at Buo-Ongtiregangn,
Kankanduale-Tangkpaari, Liero KG/Primary
School and Wiiro Primary School in the SWD
during the year. The beneﬁciary' communities
and institutions were selected after a thorough
assessment of the water needs of eight
communities.

The drilling of new boreholes has increased
access to safe drinking water, reduced the
incidence of water related diseases and
increased school attendance among girls.
Before the drilling of the boreholes, students,
especially females, travelled long distances to
fetch water to the school and this was a major
disincentive for girls to attending school
regularly. In addition, VVF staﬀ (Borehole
Mechanics/ Wash Animators) supported
communities to repair 75 boreholes in the
operational districts. This has helped to ensure
consistent access to potable water. The
establishment of a shop for selling spare parts of
hand pumps has ensured continuous functioning
of boreholes as spare parts are readily available
to be purchased to replace worn out or broken
parts.
3. Training of VVF Staﬀ on CLTS: In
Collaboration with the Heads of the Sissala
West and Lambussie District Environmental
Health Unit (DEHU), 13 staﬀ (males - 11 and
females - 2) were trained on the CLTS concept.
The training focused on meaning and scope of
CLTS, tools for conducting triggering, CLTS
protocols and the sanitation ladder and a sample
action plan on CLTS. The training enabled staﬀ
to acquire the skills and to mobilise
communities to initiate the processes of
becoming open defecation free (ODF).

Figure 5.1: Drilling rig at work in Kankanduale

Figure: 5.3 Training on CLTS

Figure 5.2 Coaching CPCs to repair borehole
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4. Selection of Open Defecation
Communities: In consultation with the District
Environmental Health Unit (DEHU), four open
defecation communities namely; FielmuoLeribore, Wiiro, Buo-Ongtiregangn in the SWD
and Tapumu 1 in the LD were identiﬁed and
earmarked for support to address OD issues in
the communities. A meeting was held with
stakeholders to solicit their support and
cooperation in addressing OD issues. After
successful discussion of the CLTS concept,
participants agreed to work with their respective
communities to address OD issues with the
support of VVF. They also pledged to develop
bye-laws to sustain OD status once attained.
VVF will continue to work with the
communities until they become open defecation
free
Figure 5.6 VVF Sponsored Borehole

5. Construction of a Toilet facility at Fielmuo
Health Centre: The Fielmuo Health Centre has
been without a toilet facility for nearly a decade.
This situation demotivated staﬀ and drove away
patients and clients from attending the health
facility. VVF supported the health facility with a
four-seater toilet facility.

Figure 5.4 Toilet Facility at Fielmuo Health Centre

6 . C a p a c i t y b u i l d i n g o f WAT S A N
Committees: 74 WATSAN committee
members (male-51, female-43) were trained on
their roles and responsibilities. They were also
trained on water handling and management to
reduce contaminations associated with carrying
water from the source to storage and utilization
points.

Figure 5.6 Non-VVF Sponsored Borehole

8. Assessment of WATSANC: Last but not
least, the functionality of the WATSAN
committees were assessed to ascertain their
strengths and weaknesses in fulﬁlling their
mandate. The assessment revealed that the
WATSAN committees were important
structures in advocating and mobilising local
resources to address the water needs in
communities. It was, however, realised that
most of the committees were dormant and the
leadership of the groups were skewed in favour
of men, though women play major roles in water
management and utilization in communities.

7. Monitoring of Sanitation at Borehole Sites:
VVF staﬀ have consistently monitored the
sanitation at borehole sites in the beneﬁciary
communities and to encourage them to regularly
clean the sites. This has enhanced good
sanitation and hygiene practices in the
communities and borehole sites.
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Figure 5.7 Dr. Ayambilla interacting with WATSANC Members
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6. EDUCATION AND CHILD PROTECTION
(E-CLIP) SECTOR PROGRAM

T

he Education and Child Protection
Program is one of the newest and most
child-centred interventions of VVF
Ghana. The project aims at contributing to
improved academic performance, retention and
completion of students in the Sissala West and
Lambussie districts. The expected outcomes of
the program are:
(i) Improved school infrastructure for
eﬀective teaching and learning;
(ii) Protection of children against genderbased violence in schools and
communities; and
(iii)I m p r o v e d p e r f o r m a n c e o f
pupils/students especially girls in
Science and Mathematics. The
target beneﬁciaries are students,
parents, teachers, traditional and
religious authorities.

Figure 6.2 New classroom block at Sangbaka constructed by VVF

2. Provision of Student Desks: VVF
provided 61 pieces of furniture to Kuni
Basic School which did not have
furniture. Most of the students sat on the
ground to do academic work. An
assessment of 21 schools within our
operational area revealed over 2,537
deﬁcits in the furniture-pupil ratios in 10
schools namely; Banwon, Samoa, Buo,
Puzene, Wiiro, Fielmuo TI,
Hakyakagangn, Paana, Kunni and
Gaapare. VVF will continue to work
closely with local communities and
educational authorities to address this
menace.

6.1 KEY ACHIEVEMENTS
The key accomplishments of the E-CLIP
program are:
1. Construction of Classroom Block: A
3-unit classroom block, a kitchen and
toilet facility were constructed at
Sangbaka No.1 in the SWD to augment
the existing dilapidated structures. The
interventions have provided decent
classrooms for children at the
kindergarten who hitherto use d sheds as
classrooms. The Engineering
Department of the SWD Assembly
provided building plans and supervised
the successful construction of the
school.

Figure 6.3 Writing desks donated to Kuni School

Figure 6.1 Classroom at Sangbaka before VVF Intervention
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The provision of these facilities has
signiﬁcantly improved personal hygiene and
sanitation of over 1,500 students in the target
schools.
1. Ninety School Health Ambassadors
(SHASSs) comprising 45 boys and 45
girls from nine target schools were
identiﬁed and trained on sanitation and
hygiene issues in schools. The mandate
of the SHASS is to champion good
hygiene and sanitation practices in the
schools through peer-to-peer
sensitization and monitoring of the
behaviours and attitudes of their
colleagues towards hygiene and
sanitation issues. To ensure that students
have the blessings of the school
authorities to serve as SHASS, nine
health teachers and nine head teachers
from the target schools participated in
the training. The training content
focused on the concept of SHASS,
personal hygiene and school sanitation.
The training was jointly conducted by
VVF in collaboration with the regional
and district coordinators of the School
Health and Education program (SHEP).
The training materials were also
provided by the regional GES oﬃce
through the SHEP Unit to support the
schools.

Figure 6.4: Desks in use by Pupils of Kuni School

3. WASH in Schools: An assessment of
the water, sanitation and hygiene
situation in selected schools in the
operational districts revealed a very
disturbing situation. Thirty (30) out of
42 schools assessed did not have proper
WASH facilities including tippy taps.
Consequently, VVF provided 30 sets of
tippy taps to nine of the schools at
Sangbaka Basic School, Nemoro
Primary School, Nemoro R/C JHS,
Liero Basic School, Fielmuo DA
Primary, Fielmuo DA JHS, Fielmuo TI
Basic School, Banwon Basic School and
Chetu JHS.

Figure 6.5 : Distribution of Tippy Taps to Fielmuo DA JHS schools

Figure 6.7: SHEP Coordinator Facilitating training for SHASS

Figure 6.6: Distribution of Tippy Taps to Banwon Basic schools
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Figure 6.9: Demonstrating the use of sanitary pads
Figure 6.8 Student practicing Proper Hand Washing with soap

1. Training on Menstrual Hygiene:
Misconceptions and poor menstrual
hygiene practices were identiﬁed as
major challenges facing adolescent
girls. This was revealed during a
community needs assessment
conducted by VVF in 2018 in the SWD
and LD. This resulted in poor school
attendance and retention as well as high
school drop-out by girls. The training
improved the knowledge and skills of
participants on puberty, personal
hygiene practices and menstruation,
myths about menstruation, menstrual
materials, mood and pains management
during menstruation among others. The
various products used in menstrual
management and appropriate disposal
methods were also discussed through
practical demonstrations and
illustrations. VVF in collaboration with
the SHEP unit of GES Regional
Directorate, supported by the district
SHEP Coordinators, trained 170
students comprising 55 boys and 115
girls drawn from 12 schools. A total of
24 teachers participated (12 head
teachers and 12 health teachers) to
enable them provide the necessary
support and safe spaces for girls
whenever they are in their menses. The
unit provided VVF with ﬁve diﬀerent
copies of training materials on
menstrual hygiene management which
were distributed to the participating
schools after the training.

Figure 6.10: A boy participating in menstrual hygiene training
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6. Gender-based violence and child rights
abuses were pervasive in most of the
communities where VVF operate. Girls
were more likely to become pregnant or
forced into marriage before their 15th
birthdays whilst boys could be subjected
to physical or corporal punishment at
school, with PTAs and SMCs looking on
while such abuses went on. Using
drama, VVF initiated processes to
improve the capacities of SMCs, PTAs
and students to address child protection
concerns within the target schools and
communities. Two drama groups
located at Sangbaka No.1 Basic School
with 17 members (males - 7 and females
- 10), and Fielmuo DA Junior High
School with 15 members (males - 6 and
females - 9) were supported by a TfD
expert, Dr. Damasus Tuurosong from
the University for Development Studies
to produce audio-visual education and

sensitization materials on child
protection issues to educate schools and
communities. In addition, VVF worked
directly with the school clubs to
disseminate key child protection
messages in schools and the operational
communities.

Figure 6.13 Sangbaka Girls Club with district Girl Child Oﬃcer

Figure 6.11: Training session for Drama clubs

Figure 6.14: Samoa Girls Club

8. Training on good parenting: We
worked closely with school authorities,
SMCs and PTAs and identiﬁed children
who were more likely to drop out or be
absent from school due to poor parental
care. 46 of such parents (males-25 and
female-21) were identiﬁed and trained
on good parenting skills. The training
focused on what good parenting entails,
skills and approaches to good parenting,
the rights and responsibilities of the
child, child protection concerns, GBV
issues at home and school, and the
psychological needs of children. Parents
and guardians were delighted at the
skills acquired and pledged to ensure
that the best interest of the child prevails
at all times.

Figure 6.12 Fielmuo Drama club after training

7. Establishment of School-based Girls
clubs: To empower girls and ensure
collective action against child and girl
rights abuses, six school-based girls
clubs with a membership of 270 were
established and trained on sexual rights
protection mechanisms and genderbased violence. The training has enabled
girls in the beneﬁciary schools, that is
Fielmuo DA Junior High School,
Nemoro Catholic Junior High School,
Sangbaka Basic School, Samoa DA
Junior High School, Banwon and Chetu
Basic Schools, to challenge behaviours
and attitudes that expose girls to
needless violations and abuses of their
rights.

Figure 6.15: Training for selected parents: Batch I
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Figure 6.18: Distribution of learning materials at Paana basic
school
Figure 6.16: Training for Batch II

9. Establish Gender Reduction and
Elimination Monitors (GREM): The
GREM is a community-based structure
which was established to safeguard
children against GBV in schools and
communities. Four GREMs were
established at Fielmuo, Nemoro, Chetu,
Banwon and Sangbaka No 1 with a total
membership of 49 (males – 30, females
– 19). In 2020, members of the GREM
will be trained to protect the rights of
children and other vulnerable members
of the community in collaboration with
the Department of Social Welfare.

Figure 6.19: Distribution of learning materials at Hakyakagangn
Basic School

Figure 6.17: Community meeting GREM at Sangbaka

10. Provision of teaching and learning
materials: A total of 631 students
comprising 356 girls and 275 boys in
four needy schools in the SWD and two
in the LD beneﬁtted from a variety of
teaching and learning materials on
Mathematics, English Language and
Science textbooks, exercise books,
pens, pencils and erasers. The materials
will go a long way to improve teaching
and learning in the beneﬁciary schools.
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7. ORGANIZATIONAL DEVELOPMENT
1. Oﬃce Accommodation: Prior to 2019,
VVF oﬃces were housed in market
stalls at the centre of Fielmuo town. The
space was very small and poorly
ventilated. This aﬀected the morale of
staﬀ. In January 2019, VVF completed
and moved into its own oﬃce building.
The oﬃce is very spacious and well
ventilated. Some rooms have been
reserved to accommodate staﬀ and
partners who visit the operational areas
on oﬃcial assignments. In addition to
this, a new Toyota Hilux Pick-up, a
motor bike and computers etc. were
acquired to augment the existing
resources.

2. Capacity Development of Staﬀ:
Improving the skills and competencies
of staﬀ is crucial for eﬀective program
delivery and the achievement of
organizational goals. Eﬀorts were made
during the reporting period to equip staﬀ
with skills relevant to the delivery of
core programs of VVF. During the year,
the following trainings were organized
for staﬀ: Gender Model Family, training
on Agroecology and Extension
methodologies, VSLA and CLTS. The
trainings have improved the skills and
professional outlook of staﬀ and,
c o n s e q u e n t l y, t h e i r o u t p u t s .
Additionally, in May, two Borehole
M e c h a n i c s / WA S H A n i m a t o r s
participated in seven days training in
Tamale on Borehole Construction,
Concreting, Conversion, Repairs,
Installation and Mechanisation
3
(C RIM). The training was organised by
Sunta Drilling and Civil Engineering
and sought to address limitations of the
staﬀ relating to borehole management
and maintenance.
3. Policy development and rollout: A
number of policy documents were
developed and rolled out during the year
including the human resource manual,
ﬁnancial management guidelines and
authority matrix. VVF also piloted the
NGOsoft, an Accounting and Human
Resource Management system designed
to meet the needs of non-governmental
organizations in Sub-Saharan Africa.
We also developed and rolled out the
50/50 transport policy.

Figure 7.1 External view of VVF oﬃce at Fielmuo

4. Partnership: Partnerships were
developed with many institutions and
agencies including the SWDA, LD,
CNTA, CIKOD, SHEP/GES, Police,
Social Welfare, BAC, District Health
Environmental Oﬃcers etc. These
relationships have improved

Figure 7.2 Interior view of VVF oﬃce at Fielmuo
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harmonization of resources, minimized
duplication of eﬀorts and increased
transparency and accountability in
development discourses in the districts.
5. Technical Support from VVF Head
oﬃce in Portland: We received
invaluable technical and moral support
from the VVF Headquarters based in
Portland, Oregon State. Technical
reviews and inputs were received to
develop a Human Resource and
Employee Handbook, Finance
Authority Matrix as well as Annual
Work plans and Budgets. In November
2019, The Executive Director (Laura
Koch), Communication Associate

(Dana Delaski) and Operations Director
(Xavier Tissier) paid a one week
working visit to Ghana. They provided
immense support and advice to our team
on how to make our ﬁnancial and
administrative systems more eﬃcient.
They interacted with staﬀ, beneﬁciaries,
chiefs and elders to understand and
appreciate the impact and lessons from
our interventions. The HQ team also
took time to visit some project sites
including the commissioning and
handing over of a 3-unit classroom
block funded by the Foundation at
Sangbaka No 1 in the Sissala West
District.

Figure7.3: Executive Director of VVF, DCE and DCD of SWD with
community stakeholders

Figure 7.4:VVF staﬀ with DCE and DCD of the SWD

Figure 7.5 VVF Ghana staﬀ Laura and Dana

Figure 7.6 VVF Staﬀ and Staﬀ of SWDA
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8. MAJOR CHALLENGES AND LESSONS LEARNED
The following were challenges faced in the
implementation of the INPPREST program
during the year:
1. Annual Bush Fires: Burning of bush
and farms posed threats to the
implementation of AE and CA practices
among farmers. The dry season came
with the annual bush burning. Though
farmers were sensitized to create ﬁre
belts around their farms to prevent ﬁres
from burning their farms, some farms
including the Buo demonstration farm,
were destroyed by bush ﬁres. In 2020,
the team will work with communities to
identify and train bush ﬁre ﬁghters in the
communities, and intensify sensitization
on the negative eﬀects of bush ﬁres on
the environment and food production.
2. High Expectations and Demands for
Tractor Services and Agro-inputs:
Over the years, governments and nongovernmental organizations have
provided farmers with tractor services,
seeds, pesticides and weedicides as well
as chemical fertilizers. Community
expectations of VVF support was not
diﬀerent. However, VVF approach to
addressing low soil fertility and
combating desertiﬁcation is anchored on
the use of AE and CA practices. VVF
staﬀ spent a lot of time explaining the
new approach to communities before
enrolling interested farmers onto the
program.
3. Erratic rainfall: The rainfall pattern
was very erratic and insuﬃcient for land
preparation and planting. There was a
dry spell which aﬀected the activities of
most farmers. Planting of crops at the
demo farms that was initially scheduled
for June was postponed to July. This was
compounded by the infestation of Fall
Armyworm. The infestation was
mitigated through spraying of the
aﬀected ﬁelds.
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4. Lack of ripping services: The use of
rippers for land preparation is quite new
in the operational communities. There
was no single tractor operator that
provided ripping in the operational
communities. This made it diﬃcult for
farmers to put into practice some of the
AE and CA practices learnt. CNTA
pledged to work through VVF to provide
ripping services to farmers at a fee in
2020.
5. Seasonal migration: The northern
sector of Ghana is characterized by long
dry seasons and short raining seasons.
During the dry season, the youth migrate
to southern Ghana in search of
agriculture-related jobs, and return
during the rainy seasons. The tide of
seasonal migration aﬀected attendance
to community sensitization meetings on
SAPs. The selection of AE champions
will ensure continuous and sustained
dissemination of messages on AE
technologies throughout the year.
6. Inadequate capital for soap making
business: The women groups which are
into soap-making have a good market
for their business. However, their major
challenge is the diﬃculty of raising
enough capital to purchase the soap
making ingredients in large quantities.
VVF will set-up a revolving-fund to
address this challenge in 2020 and
beyond.
7. High demand for boreholes: The
number of communities demanding for
the construction of new boreholes far
exceeded what VVF could provide
within a year. To ensure fairness in the
drilling of boreholes, rigorous criteria
were used to select communities that
needed water most but could not aﬀord
the full cost of a borehole.

8. Poor internet services at the Field
Oﬃce. This aﬀected eﬀective and timely
communication between the Country
Oﬃce in WA and the Field Oﬃce at
Fielmuo. Voice calls were used to pass
on information instead of emails.
9. The use of demonstration farms as
avenues for 'learning by doing'
stimulates the adoption of new and SAP
technologies such as AE, CA and GAPs
practices by farmers. It must, therefore,
be encouraged and supported across the
target districts.
10. CA, AE and GAPs practices promotes
shared roles between men and women
on farm-based activities because the
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various tasks require diﬀerent set of
skills and eﬀorts. For example, the
dibble and burry methods promote
shared roles where men dibble and
women apply fertilizer. This is not so in
the traditional based placement method
where dibble is not required.
11. Familiarity of staﬀ to conﬂict issues in
the communities such as land ownership
inhibited the open discussion and
request to sign MoUs prior to the release
of lands for the establishment of
demonstration farms. The Country
Program Director shall reactivate and
underscore the need to document and
sign MoUs regarding the release of land
for the demo farms.

9. CONCLUSION
This year marked an important milestone in the
development trajectory of VVF Ghana. The
implementation of the INPPREST program
commenced earnestly and the relevant program
structures were established. Staﬀ and
beneﬁciaries received considerable capacity
building support that enhanced their knowledge
and skills to perform their respective roles

eﬀectively. New partnerships were developed
and VVF became more accountable to
beneﬁciaries and stakeholders of its programs.
In 2020, VVF will continue to improve its work
based on lessons learned and challenges
encountered this year to address the needs and
aspirations of vulnerable communities
meaningfully.
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APPENDIX 1
SUMMARY OF FINANCIAL STATEMENT AS AT 31 DECEMBER 2019

2019

2018

GH¢
2,128,210

GH¢
1,063,681

1,962,250

782,415

165,960

281,266

2019

2018

GH¢

GH¢

Balance ast 1st January

631,903

350,637

Net Income for the year

165,960

281,266

Balance at 31st December

797,863

631,903

Non-Current Assets

614,762

513,607

Current Assets

197,101

130,296

Total Assets

811,863

643,903

Accumulated Fund

797,863

631,903

Current Liabilities

14,000

12,000

811,863

643,903

Financial Results
Income
General & Administrative Expenses
Excess of Income over Expenditure transferred to
Income Surplus

Accumulated fund

Total Funds & Liabilities
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APPENDIX 2
BOARD AND SENIOR MANAGEMENT TEAM (SMT)

Table 1: Board Members
Serial Name
No
1
Ken delaski
2
Sarah Goracke
3
Kathleen delaski
4
Sang Ahn
5
Jeremy Barnicle
6
Sasha Muench
7
Daphne delaski

Designation
President and Founder
Member
Member
Member
Member
Member
Member

Table 2: Senior Ma nagement Team (SMT)
Serial Name
Designation
No
1
Osman Mohammed
Country Program Director
2
Romanus Baayakuu
Coordinator- LIFE Program
3
Martha Dariman
Finance and Administrative Oﬃcer
4
Baba Gariba Kankani
Coordinator-Monitoring and
Evaluation
5
Sande Simon Saagyiri
Senior Field Oﬃcer-Education and
Child Protection
6
Solomon Suurkare
Field Manager/ WASH Coordinator
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ABOUT US
We are a private foundation headquartered in Portland, Oregon in the United
States of America. We oﬀer grants to non-proﬁt organizations and directly
implement programs in Ghana, Ecuador and Kenya. In Ghana, we work in the
Upper West Region to improve food and livelihood security, education, maternal
and child health, gender equity and protection of children and women from abuse
and exploitation.
For more information about us, please visit our website and contact our oﬃces
through the addresses and contacts below:

COUNTRY OFFICE:
Vibrant Village Foundation
Old UDS-Dorimon Road
Near the New Police Headquarters Building
Post oﬃce Box 541
WA, Upper West Region
Email: admin@vvf-ghana.org
Telephone:0302961791/0208283828
https://www.vibrantvillage.org/ghana
FIELD OFFICE:
Vibrant Village Foundation,
Near the St. Gerhard Health Centre,
Fielmuo, Sissala West District
Email: admin@vvf-ghana.org
Telephone:0302961791/0209376927

HEAD OFFICE
The Executive Director
Vibrant Village Foundation
737 NE, Alberta Street, Suite 207
Portland, Oregon 97211,
United States of America
Contact: info@vibrantvillage.org
Telephone 971-808-1575
www.vibrantvillage.org

